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	Minutes
	Date  OCTOBER 3, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Andrew Beasley, Jacquie Beasley, Emily Brown, Harry Chadwick, Darren Chevalier, Justin Day, Ian Dunn, Chuck Ewart, Jeff Fogal, Pat Forbes, Terry Gray, Kelly Lane, Cris LaPointe, Don McGugan, David Penner, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets: Jerry Bernardo, Alister Brown, Linda Lauzon, John Mellor, Kyle Mellor, Ted Pendle, Shawn Zettle



	ACCEPTANCE OF MINUTES


	MOTION #231003-001

“That the Minutes from September 20, 2023 be accepted as presented.” (McGugan/Forbes)
Carried



	TREASURER’S REPORT

	· Balance at the end of September 2023 is $923,176.83.
· Some transition between old accounting system and new system during month of September due to old software and transition to new Treasurer.

· Under Miscellaneous Revenue, the sponsorship for a rep team is a flow through back to Miscellaneous expense.

MOTION #231003-002
“That the Treasurer’s Report be accepted as presented.” (E. Brown/B. Walsh)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

BRA
City of Sarnia

City of Sarnia

City of Sarnia

City of Sarnia

City of Sarnia
September referee costs
Ice

Room rentals (Jul to Sept)

Try out ice

Rep ice 

Rec ice
$2004.00
$4992.79

$711.90

$ 222.89
$43,343.29

$15,366.99

MOTION #231003-003
“That the bills be paid as presented.” (E. Brown/L. Smith-Taylor)
Carried

· We may have an Adopt a Player sponsor that may help with goalie equipment and goalie training costs.


	ICE DIRECTOR’S REPORT

	· All teams have practices/games scheduled.
· Select team tryouts are posted.

· Ice bill was sent to Treasurer for payment.

· Invoices for extra ice and referees to be sent out to teams for payment.

· Do teams want ice Dec 24 and 31?  Arenas open until 3 pm those days.  Ice Scheduler looking for feedback.  If rep teams want those ice times for practice, let Ice Scheduler know.  Any division that has a Pathway (U13 and below) won’t have games during the holidays.  Ice Scheduler will cancel the ice on those days if no one wants ice.

· For Winter Classic – Dec 27-30 planning on using 4 days.  There will be Rec programming on that weekend.

· Received link to fill out Insurance permit and providing copy of our Hockey Canada Insurance.

· When teams are requesting information, please email Ice Scheduler and not a text and if it is urgent, please call.

· Ice Scheduler needs team Manager contact information.  Directors to provide this.

· Remind teams that it is Ice Scheduler that decides whether games are cancelled due to weather.  They monitor the weather and cancel 3 hours ahead.  




	REP VICE-CHAIR

	REP COUNCIL REPORT:
· Freedom of movement was discussed and tabled to next meeting.  It was approved pending some wordsmithing.  It would mean AA U18 would be freedom of movement same as AAA.

· Question about whether this would include OMHA since we are surrounded by OMHA centres.

· Had 3 readings for Freedom of movement U12 and above at AAA.  This will likely pass.  The plan is to have it in place for 2024 tryouts.

· Dressing room policy coming out from Hockey Canada.  Players showering must wear a bathing suit.  This will be mandatory for everyone.




	POLICY MOTIONS:

	REVISION OF POLICY 3.02, 3.04 AND DELETION OF 4.00, 4.01-1-4.00-14, 4.16.05 (2)
Intent is to consolidate SHA’s Team Composition and Team Formation Policy under one heading and push respective procedures to the Operation Guidelines.
Follow Up Recommendations:

· Rec and Rep Committees will need to review and update their respective procedures in accordance with policy by 28 February 2024 for implementation for the 2024/25 season.

· Rec and Rep Committees should include a matrix for optimal team size and composition in their guides.

· Vice Chair Rec and Vice Chair Rep to determine the call up process and detail in both respective guidelines for coaches and directors.

· Lively discussion occurred about the process.
MOTION #231003-004
“To accept the revision of policy 3.02, 3.04 and deletion of 4.00, 4.01.” (K. Taylor/Forbes)
Carried with 1 opposed
RECREATIONAL DIVISION COACH MENTOR PROPOSAL:
· Total cost not to exceed $2,150 and all revenue generated by late fees incurred for registration after July 31.  Breakdown Coach “Union” not to exceed $500 and Coach the Coach not to exceed $1650.

· Coach “Union” that uses components such as a common hub where ideas and resources are shared.  It also includes routine meetings offered to all SHA team officials/volunteers or by invitation by Rec Steering Committee.  Also include a Coach Help Desk where questions and requests can be sent directly to Coach.

· Coach the Coach program for ages U11 to U15 Recreational where coach would attend 1 scheduled shared practice for every team. This would include session feedback.

· Fee of $150 per session.

· This is a pilot program, and we will get feedback from coaches/conveners at end of season.
· This is a gap we need to fill.

· Question about how late fees have been used in the past – historically went into surplus. 

· Question about RFP process – no other people have come forward wanting to offer this.

MOTION #231003-005
“To accept the Recreational Division Coach Mentor proposal as presented.” (K. Taylor/Chadwick)
Carried



	SELECT DIRECTOR

	· Looking at doing evaluation skates this Saturday and Sunday and next Saturday as well.  We realize Thanksgiving weekend is not ideal, however it was when ice was available.

· Select teams are responsible for ice costs.

· Registration will be on HC registration portal.

· It will open Oct 4 and closes on Oct 6.

· $40 fee with two skate guarantee.  Some age groups could have large numbers.  There may be additional evaluation skates required if needed.

· There will be information to families about Select Hockey. An email is going out so that parents/players are aware of the program.

· Web Director will update Social Media that Select Registration is going live tomorrow.  Coaches and Directors to be notified as well.

MOTION #231003-006
“That the House League Select Evaluations will be $40 with a two skate guarantee.” (McGugan/Ewart)
Carried



	REC EQUIPMENT DIRECTOR

	· Just waiting for U16-21 Jerseys to be distributed.


	CORRESPONDENCE

	U9 FOUNDATIONS:
· A message from a parent was received with admiration about how supportive the coaches were.   Parent indicated they received lots of help with equipment and their son received a lot of on ice help from the coaches and volunteers.  His son was engaged and happy with his first hockey experience.




	NEW BUSINESS
	AP’s

· Teams can AP up to 19 players to an AP roster.  Deadline is January 15.

· Can’t AP Rec players until they are rostered on their rec roster first.

POLICE CHECK/CODF SCREENING:
· Need bench staff for U8/U9, U13, 15, U18 sent to the Chair so he can review what requirements are needed.

· We also need date of birth for bench staff for HCR.

REMINDER TO LOCK DRESSING ROOMS:

· There was a recent theft in a dressing room.  The police were involved, and the perpetrators were caught.  Items were recovered.

· Please tell Coach/Managers to lock dressing rooms to ensure this doesn’t happen again.

NEXT MEETING:  
· Next meeting is October 18, 2023, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #231003-007
“That the meeting be adjourned.” (Forbes/Brown)
Carried


Paul Walsh                





Kelly Lane
Chair                      


             


Secretary
